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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

BEST START TO LIFE 2 – WELLBEING OBJECTIVE:  CHILDREN 
AND YOUNG PEOPLE ARE EQUIPPED WITH THE SKILLS THEY NEED TO 
BE SUCCESSFUL LEARNERS AND CONFIDENT INDIVIDUALS

1.0 SUMMARY OF THE REPORT

1.1 We have set Wellbeing Objectives for Merthyr Tydfil CBC, and how we intend to 
achieve these objectives is set out in our plan Focus on the Future: Wellbeing in our 
Community.  The focus of this report is on how we will ensure children and young 
people develop the knowledge, skills and attributes they will need to flourish in life, 
learning and work.

1.2 The Council is committed to ensuring excellent educational achievement by delivering 
its key strategies and through joint working with a range of partners.  In addition, there 
are specific projects the Council will undertake to improve wellbeing and help deliver 
the Merthyr Tydfil CBC Wellbeing Objectives and contribute to the national wellbeing 
goals.

1.3 There are five wellbeing projects: 

 Achieving excellence in schools
 Improving outcomes for pupils with ALN
 Improving outcomes for Children Looked After  
 Improving pupil’s wellbeing
 Active Merthyr Tydfil 

1.4 This report provides an update on progress for each of the projects.
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2.0 RECOMMENDATION(S)

2.1 The content of this report be discussed and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Council is committed to delivering excellent services.  It will do this by delivering its 
key strategies and through joint working with a range of partners.  The key strategies 
that focus on delivering excellent services in Learning are:

 Learning Strategy
 Early Years Strategy
 Youth Services Strategy
 Central South Consortium (CSC) Business Plan

The Learning department works with other departments in MTCBC, with external 
partners through the Public Service Board (PSB) and the Strategic Partnership Board 
(SPB) and with other local authorities e.g. to deliver joint services.

3.2 In our plan [Focus on the Future: wellbeing in our community], we set out how we intend 
to achieve the Wellbeing Objectives.  The purpose of this report is to coordinate the 
performance and project information against our Wellbeing Objective “Children and 
young people are equipped with the skills they need to be successful learners and 
confident individuals”

Legislative Context

3.3 1The Wellbeing of Future Generations (Wales) Act 2015 specifies that we must work to 
improve the economic, social, environmental and cultural wellbeing of Wales by 
maximising our contribution to the Wellbeing Goals.  

 A prosperous Wales
 A resilient Wales
 A healthier Wales
 A more equal Wales
 A Wales of cohesive communities
 A Wales of vibrant culture and thriving Welsh language
 A globally responsible Wales

We must do this in accordance with the sustainable development principle, which 
means that we act in a manner that seeks to ensure the needs of the present are met 
without compromising the ability of future generations to meet their own needs.  There 
are five things that we need to do in order to show that we have applied the sustainable 
development principle.  The five things are:

1 Read the essential guide to the Wellbeing of Future Generations (Wales) Act 2015

https://www.merthyr.gov.uk/media/3296/20170824-focus-on-the-future-2017-2022-en.pdf
http://www.legislation.gov.uk/anaw/2015/2/contents/enacted
http://thewaleswewant.co.uk/sites/default/files/Guide%20to%20the%20WFGAct.pdf


 Long Term
 Preventative
 Involvement
 Collaboration
 Integrated

3.4 2The Social Services and Wellbeing (Wales) Act 2014 specifies that we must seek to 
improve the wellbeing of people who need care and support, carers who need support 
and for transforming social services in Wales.  The focus of this Act is on what matters 
to the person and how they can use their own strengths and resources to do those 
things, which is determined by an assessment that involves the person and the 
professional(s).

4.0 WHERE WE WERE

4.1 An overview of the state of wellbeing in Cwm Taf was prepared in an assessment of 
wellbeing3, which provides background information on wellbeing in Merthyr Tydfil and 
Rhondda Cynon Taf.  In addition, a population assessment4 was prepared to provide an 
overview of care and support needs of the people of Cwm Taf and the range of services 
required to meet those needs.  The findings from the wellbeing and population 
assessment contributed to the development of the statement of wellbeing for Merthyr 
Tydfil.

Wellbeing Statement

4.2 In our Wellbeing Statement, we set out the scope of each wellbeing objective and 
outline why we consider that meeting the objective will maximise our contribution to the 
achievement of the seven wellbeing goals.  The focus of this report is on the wellbeing 
objective:

Children and young people are equipped with the skills they need to be 
successful learners and confident individuals 

4.3 This wellbeing objective is about providing children and young people with high quality 
education in a positive environment that supports their wellbeing and provides them with 
the essential skills and qualities to succeed.

4.4 From a Merthyr Tydfil perspective, we will focus on the following components and their 
related outcomes in order to achieve our wellbeing objective:

 Children and young people have high levels of literacy, numeracy and ICT skills 
 Children and young people have good social and emotional skills
 Children and young people are physically active
 Young people involved in youth services, enhancing their knowledge and skills

2 Read the essential guide to the Social Services and Wellbeing (Wales) Act 2014
3 Information on the assessment of wellbeing is published on the Cwm Taf Portal.
4 Information on the population assessment is published on the Cwm Taf Portal.

http://www.legislation.gov.uk/anaw/2014/4/contents
http://gov.wales/docs/dhss/publications/160127socialservicesacten.pdf
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/cwm-taf-population-assessment


5.0 OUR CONTRIBUTION

Reference to Performance and Projects
In addition to the KPIs below, there are a suit of performance measures in APPENDIX I

5.1 This report focuses on the specific projects that the Council will undertake to improve 
wellbeing and help deliver our wellbeing objectives and contribute to the national 
wellbeing goals.  For the wellbeing objective Children and young people equipped with 
the skills they need to be successful learners and confident individuals there are five 
wellbeing projects: (For full detail see APPENDIX II:  )

 Achieving excellence in schools
 Improving outcomes for pupils with Additional Learning Needs
 Improving outcomes for Children Looked After
 Improving pupil’s wellbeing
 Active Merthyr Tydfil

5.2 We will judge how well these projects improve the wellbeing of children and young 
people (aged 8-25) using the following key performance indicators 

Key Performance Indicators
2015/16 
Achieved

2016/17
Achieved

LA 
Rank

2017/18
Target

2018/19
Target

Pupils who achieve the expected level in Key Stage 
2 (Core Subject Indicator) 89.2% 90.2% 8th 93.0% 93.5%

Pupils who achieve the L1 threshold 95.4% 95% 9th 99.0% 99.0%
Pupils who achieve the L2 inclusive Eng./Welsh and 
maths 53.9% 42.4% 21st 62.0% 64.0%

Key Performance Indicators
2015/16 
Achieved

2016/17
Achieved

LA 
Rank

2017/18
Target

2018/19
Target

Pupils eligible FMS who achieve the L2 inclusive 
Eng./Welsh and maths 42.1% *TBC 45% 47%

Pupils looked after who achieve the L2 inclusive 
Eng./Welsh/ and maths 7.7% *TBC

Percentage of young people  who are NEET 1.6% 1.03% 1% 0.8%
Attendance of primary school pupils 94.2% 94.3% 22nd 96.5% 96.5%
Attendance of secondary school pupils 93.4% 93.0% 19th 96.5% 96.5%
Primary schools participating in the Walk a Mile NEW NEW 100% 100%
SURVEY MEASURE
Hooked on sport 32%

(2013)
48%

(2015) 13th 57%
(2017)

*2017 data not yet published 

6.0 WHERE WE WANT TO BE

6.1 Achieving the wellbeing objective Children and young people are equipped with the 
skills they need to be successful learners and confident individuals means we will 
see improvements in the following areas:



 Outcomes and educational standards for learners and groups of learners 
 Outcomes and education standards for children looked after
 Outcome for pupils with additional learning needs
 Pupil attendance in school
 Confidence in trying new sport and physical activities
 Young people transition into education, employment or training

7.0 WHAT WE NEED TO DO NEXT

7.1 For each of the projects there is a delivery plan which sets out the planned actions and 
who is responsible for their delivery, as well as the milestones and the deadlines for 
those actions.  The actions take into account the identified issues and risks. 

SUE WALKER
CHIEF OFFICER (LEARNING)

COUNCILLOR LISA MYTTON
CABINET MEMBER FOR LEARNING 

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 



APPENDIX I:  PERFORMANCE DATA

Schools equipping pupils with the high levels of literacy, numeracy and ICT skills

National measure Key Stage 3 Core Subject Indicator

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

MT 81.2% 84.2% 87.4% 87% 87.1% 88.5% 88.5%

Wales 84.3% 86.1% 87.7% 85.9% 87.4%

National measure Average Capped Points Score

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

MT 322.0 339.7 343.8 345.7 306.2 328 338

Wales 333.1 340.8 343.5 344.6 325.8

National Measure Pupils who achieve the Level 2 threshold

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

MT 72.9% 82.0% 85.4% 84.5% 58.8% 60% 63%

Wales 77.8% 82.3% 84.1% 84% 66.9%

Schools equipping pupils with social and emotional skills

Local measure Persistent absenteeism in primary school

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

MT 2.2% 1.7% 1.5% 1% 1.1% 0.5%

Local measure Persistent absenteeism in secondary school

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

MT 4.9% 5.9% 5.1% 4.9% 6.0% 2%



Local measure Number of incidents of bullying in secondary schools

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Merthyr 79 115 0 0

Local measure Number of incidents of bullying in Key Stage 2

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Merthyr 24 27 0 0

Schools supporting physical activity of pupils

Local measure Primary schools participating in the Walk a Mile

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Merthyr NEW 82%* 
(14/18)

*18 out of the 22 primary schools responded  to the request for  information

Local measure Schools achieving the Healthy Schools Standard

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Merthyr NEW 75% 
(21/28)

School Sports Survey

2013 2015

Merthyr 86 72Average weekly minutes of allocated PE 
(Years 3 to 6)

Wales 106 101

Merthyr 59% 70%Pupils who enjoy PE a LOT

Wales 60% 65%

Pupils who think PE lessons and school 
sport help them a LOT to lead a healthy 

Merthyr 55% 67%



lifestyle Wales 52% 62%

Merthyr 69% 81%Pupils Confident or Very Confident in 
trying new activities

Wales 72% 79%

Merthyr 39%Pupils feel their ideas about PE and sport 
are ‘ALWAYS’ listened to 

Wales 31%

Youth services involving young people and enhancing their knowledge and skills

Local measure Young people identified as highest risk of becoming NEET with a 
confirmed post 16 plan on leaving school

Annual Performance Data Annual Target Target

2016/17 2017/18 2018/19

MT NEW 90% 95% 98%

National measure Young people with nationally recognised accreditations gained with the 
youth service

Annual Performance Data Annual Target Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

MT 16.3% 16.8% 36% 19.4% 15.2% 22% 24%

Wales 10.7% 10.5% 11.7% 11.3% 10.2%

National measure Young people engaged in youth services

Annual Performance Data Annual Target

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

MT 32% 22% 19% 15% 22% 17% 19%

Wales 17% 19% 18% 17% 16%

National measure Percentage of care leavers who are in Education, Employment or Training 
@ 12 months

Annual Performance Data Annual Target Target

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19

MT 45.5%
(5/11) TBA* TBA*

Wales 52.4%**
*Targets to be agreed in January ** As at 31st October published on statswales



Local Indictor Percentage of care leavers who are in Education, Employment or Training @ 
12 months

Quarterly data Annual Target Target

Q1 Q2 Q3 Q4 2017/18 2017/18 2018/19

MT 100%
(3/3)

80%
(4/5)

85.7%
(6/7) TBA* TBA*

*Targets to be agreed in January

National Measure Percentage of care leavers who are in Education, Employment or Training 
@24 months

Annual Performance Data Annual Target Target

2013/14 2014/15 2015/16 2016/17 2017/18 2017/18 2018/19

MT NEW 61.1%
(11/18) TBA* TBA*

Wales 47.1%**
*Targets to be agreed in January ** As at 31st October published on statswales

Local Indictor Percentage of care leavers who are in Education, Employment or Training @ 
24 months

Quarterly data Annual Target Target

Q1 Q2 Q3 Q4 2017/18 2017/18 2018/19

MT 100%
(1/1)

66.66%
(2/3)

37.5%
(3/8) TBA* TBA*

*Targets to be agreed in January



APPENDIX II:  PROJECT HIGHLIGT REPORTS

Project Title Achieving excellence in schools

Project Manager Joe Colsey 

Report Period From 1/09/2017 Report Period To 16/10/2017

Accountable for Delivery Chief Education Officer

Services Learning

Wellbeing objective Children and young people are equipped with the skills they need
to be successful learners and confident individuals

Component/s Children and young people have high levels of literacy, numeracy
and ICT skills

Project Description The purpose of the project is to achieve excellence in schools in 
leadership and provision in order to achieve the highest standards 
for increasing numbers of pupils. The focus is on developing 
schools to drive school improvement for themselves and each 
other.

The local authority has two key areas of work:
 Support leaders to evaluate the impact of how they work 

together to provide the best quality learning in schools for all 
pupils

 Support governors to evaluate the impact of how they work 
together so they are highly skilled and make the best decisions 
in the interests of the pupils 

Expected Benefits  High standards for all pupils and groups of pupils
 Good leadership skills

Rationale for the project The data shows we have fewer schools categorised as having A or
B capacity to improve (as in the National Framework) and a green 
level of support than in other local authorities within the Central 
South Consortium region. These schools are judged to have the 
capacity to support other schools across the system, as part of the 
self-improving school led system.  

We have evaluated the different models used to bring about 
improvements in a school led improvement system.  One model 
which has evidenced success across the region is Peer Review.  
This model will be developed in schools across MTCBC.
Governing bodies across the borough, the region and nationally 
have not been completing a systematic self-review and using the 
self-evaluation audit to support this process. 



The Governing Body Self-Evaluation Audit provides governing 
bodies with a toolkit to evaluate their role in relation to:
 How well are they doing?
 How do they know?
 How can they improve?

This toolkit allows the governing body to identify strengths and 
areas for improvement which will then feed into the school 
improvement plan and school self-evaluation report within 
Inspection Area 5 Leadership and Management.

Start Date July 2017

Finish Date July 2018

Highlight Report Author Joe Colsey

1. Project Information

a. Support leaders to work together to the best quality learning in schools for all pupils 

The local authority will:
 Promote the Central South Consortium Peer Enquiry model and ensure schools 

participate in the peer review programme.
 Promote schools working together through the Hub schools process to develop the 

Peer Enquiry model and to evaluate the impact of the Peer Reviews that are 
undertaken.

Schools will:
 Take part in peer reviews, using the Peer Enquiry model to identify areas of provision 

and leadership which need improvement in order to become excellent.
 Liaise with the Senior Challenge Adviser brokered via Central South Consortium to 

commission and broker relevant support and training in relation to provision and 
leadership.

b. Support governors to evaluate the impact of how they work together so they are 
highly skilled and make the best decisions in the interests of all pupils.

The local authority will:
 Promote governing bodies working together through local Governor Improvement 

Groups (GIGs)
 Share good practise identified with the local Governor Improvement Groups (GIGs) 

as part of the termly Headteacher and Chair of Governor forums and Merthyr Tydfil 
Governor Association forums.

 Evaluate the impact of the work of the local Governor Improvement Groups (GIGs).



Governing bodies will:
 Join local Governor Improvement Groups supported by local authority and central 

south consortium Governor Support Officers.
 Undertake the self-evaluation audit tool.
 Identify areas for improvement following the completion of the self-evaluation audit 

tool, complete a relevant action plan and plan training accordingly.
 Identify areas for sharing good practice within the Local Authority and across the 

region.
In the delivery plans, the key activities are identified that establish the targeted groups, 
their needs and success criteria.

2. Project Performance

Project details on key activities, identified targeted groups, timelines and success criteria 
are identified in the delivery plan.  Project performance will be assessed against data 
collected on:

 Outcomes of the National categorisation of schools
 Judgement of the quality of leadership in schools by Estyn
 Participation rates in peer reviews
 Participation rates in Governor Improvement Groups (GIGs)
 Evaluations by headteachers of the impact of peer review in their school
 Evaluations by governors of the impact of the GIG in their school

3. Project Evaluation

4. Progress since last highlight report

Successful delivery appears probable because the project is on track to achieve the 
stated success criteria.

 All headteachers have received an email explaining the Peer Review model 4.
 Two primary schools and one special school (11%) have already participated in a 

Peer Review (model 2 and model 3).

Status Delivery Confidence Definition
Green Successful delivery appears likely with no major outstanding issues to 

threaten delivery

Yellow Successful delivery appears probable but issues exists requiring 
management attention

Amber Successful delivery is in doubt with major risks or issues in a number 
of key areas

Red Successful delivery appears to be unachievable

Judgement Yellow



 Nine schools (32%) have expressed an interest in undertaking a Peer Review during 
2017-2018.

 One Peer Review (4%) has been brokered by the Senior Challenge Adviser via the 
Central South Consortium and will take place 20th November 2017. 

 The promotion of governing bodies working together via the local Governor 
Improvement Groups (GIGs) through the Headteacher and Chair of Governors Forum 
(September 2017) and the Joint Headteachers meeting (October 2017).

 Good practice in relation to the local Governor Improvement Groups (GIGs) was 
shared via the Joint Headteachers meeting in October 2017, whereby the Afon Taf 
cluster shared their working model.

 Central South Consortium Governor Support Officer and the Senior Challenge 
Adviser have attended the Afon Taf GIG meeting in September 2017.

 Six schools (23%) have completed the governing body self-evaluation audit.
 Twelve schools (46%) are in the process of completing the governing body self-

evaluation audit.  
 Eight schools (31%) are yet to engage in the process of completing the governing 

body self-evaluation audit.  

Issues relate to the following:

 The number of Peer Reviews that can be funded and facilitated via the Central South 
Consortium throughout the academic year.

 The Bishop Hedley cluster will not be working as part of a GIG as two schools have 
recently successfully federated and the two governing bodies will focus on working 
together for this academic year.

 The two Welsh language primary schools are involved in a GIG with Welsh schools 
from RCT.

5. Targets for the next period

 Continue to promote Peer Reviews with the remaining primary and secondary 
schools, to ensure a further three schools (11%) agree to participate in a Peer 
Review.

 Ensure the Cyfarthfa High and Pen y Dre clusters have completed the GIG 
application form and this has been submitted to CSC to secure the funding by 20th 
December.

 Ensure a training action plan has been devised with the Cyfarthfa and Pen y Dre 
clusters as part of the GIG application process, by 20th December. 

 Monitor the progress of the twelve schools that are currently undertaking the 
governing body self-evaluation audit.

 Engage with the eight schools who have yet to start the governing body self-
evaluation audit process, with a view to commencing the process with a further two 
schools by January 2018. 

 Share examples of successful working via the Governors Association and Heads and 
Chairs Forum.



6. Project Risks

Assessment 
of

Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 

required

Responsible 
person for 

action

Date for 
decision 
or action

1. Insufficient places 
on the Central 
South Consortium 
Peer Enquiry 
model training 
programme 

3 3 9 Reduction in 
participation 

Find 
alternative

JC Dec 2017

2. Governors do not 
see the value in 
collaboration with 
governors from 
other schools

3 3 9 Reduction in 
participation

Share 
success of 
the current 
GIG

JC Dec 2017

7. Project Issues

Identify the issues from the latest Issue Log. 

Assessment 
of Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 

required

Responsible 
person for 

action

Date for 
decision or 

action

N/A



Project Title Improving outcomes for pupils with ALN

Project Manager Sue Walker

Report Period From 01/09/2017 Report Period To 16/10/2017

Accountable for Delivery Sue Walker

Services Learning 

Wellbeing objective Children and young people are equipped with the skills they need
to be successful learners and confident individuals

Component Children and young people have high levels of literacy, numeracy 
and ICT skills

Project Description The purpose of the project is to make certain that the teaching and 
provision is of the highest quality.
 Make certain schools and the local authority is ready for the 

new Additional Learning Bill Needs Bill.
 Develop a successful support service through Greenfield 

Special School
 Make certain Learning Resource Bases (LRBs), EOTAS and 

Greenfield Special School meet pupils’ needs.

Expected Benefits  Improved provision for pupils with Additional Learning needs
 Improved outcomes for pupils with Additional Learning needs 

Rationale for project Outcomes for pupils with special education needs (SEN) in MTCBC 
are lower than expected compared to outcomes for similar groups 
of pupils in Wales.  New legislation is being introduced that will 
transform the expectations of provision for pupils with ALN.

Start Date July 2017

Finish Date July 2018

Highlight Report Author Sue Walker



1. Project Information and key actions

a. Make certain schools and the local authority are ready for the new Additional 
Learning Needs Bill:

The local authority will:
 Make certain schools have the vital skills and knowledge 
 Use the ALN innovation grant to support schools.

Schools will:
 Undertake self and peer reviews of ALN provision

b. Develop a successful support service through Greenfield Special School

The local authority will 
 Use data to plan provision across the borough
 Discuss plan with schools

c. Make certain Learning Resource Bases (LRBs), EOTAS and Greenfield Special 
School meet pupils’ needs.

The local authority will
 Revise the current LRB provision across the LA
 Review the current provision of EOTAS pupils
 Review the provision for high end specialist placement across the LA

2. Project performance

 Data will be collected at school and borough level on
 Outcomes by groups of pupils at School Action, School Action plus and statement of 

SEN.
 Outcomes by types of SEN
 Participation in training
 Implementation of the Person Centred Practices in (PCP) in schools

3. Project Evaluation 

Status Delivery Confidence Definition
Green Successful delivery appears likely with no major outstanding issues to 

threaten delivery

Yellow Successful delivery appears probable but issues exists requiring 
management attention

Amber Successful delivery is in doubt with major risks or issues in a number 
of key areas

Red Successful delivery 



4. Progress since last highlight report

Successful delivery appears to be unachievable because of the timeframe being worked 
to.

 There has been significant work undertaken in schools in relations to the changes 
being implemented as a result of the ALN Transformation Agenda, however there 
remains lack of clarity around specific expectations on schools which may have 
financial implications for schools and the local authority.  Until there is further clarity 
from Welsh Government (WG) this remains an area of risk.  A regional lead for the 
ALN Transformation agenda has been appointed but is unable to take up post until 
HR issues have been cleared with WG.

 The roll-out of Person Centred Practice (PCP) across the LA has been successful 
and further training is planned using this approach during the next two terms. There 
are implications moving forward due to lack of funding to allow the training to 
continue. A number of schools are looking to buy in a different behaviour 
management approach which will impact on the consistency of approach which the 
project originally aimed for. Work is currently being undertaken to mitigate this risk.

 School are already being asked to undertake peer enquiry activities – see previous 
project, whilst many may choose to focus this activity on ALN many may not so this 
element of the project is unlikely to be met.

 Utilising the skills at Greenfield school is key to the success of this project and to date 
this has been positively received.  However, to ensure the sustainability of this work it 
will be key to secure additional funding for at least another financial year to monitor 
the impact of interventions and secure sustainability.

 No element of the 3rd part of the project has been started.

5. Targets for the next period
 Deliver the next aspect of training for PCP
 Revise the current LRB provision across the LA
 Review the current provision of EOTAS pupils
 Review the criteria for high end specialist placement across the LA

Judgement RED



6. Project Risks

Identify the risks from the latest Risk Register.

Assessment 
of

Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 
required

Responsible 
person for 
action

Date for 
decision 
or action

1. Schools do not 
see the value in 
implementing 
PCP

3 4 12 Reduction in 
participation

Share 
successful 
practice

Vicky 
Jefferson

Dec 2017

I Impact 1-5
L Likelihood 1-5
S Score

7. Project Issues

Identify the issues from the latest Issue Log.

Assessment 
of Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 

required

Responsible 
person for 

action

Date for 
decision 
or action

1 HTs do not 
understand the 
implications of 
the 
Transformation 
Bill

4 4 16 Lack of statutory 
awareness

Training for 
HTs and 
action plan 
for roll-out

Sarah 
Bowen

March 
2018

2 LRBs remain as 
they are

4 4 16 Children at risk of 
inappropriate 
placement

Action plan 
for LRBs

Sue Walker March 
2018

3 EOTAS provision 
not fit for purpose

4 4 16 Children at risk of 
inappropriate 
placement

Review of 
current 
provision 
and 
resulting 
action plan

Sue Walker March 
2018



Project Title Strategy for Success - Improving outcomes for children looked 
after

Project Manager Annabel Lloyd

Report Period From 31.3.17 Report Period To 31.3.18

Accountable for 
Delivery

Sarah Skuse

Services Children’s Services 

Wellbeing objective Children and young people are equipped with the skills they need
to be successful learners and confident individuals

Component/s  Children and young people have high levels of literacy numeracy 
and ICT skills

 Children and young people have good social and emotional skills

Project Description This project relates to improving the well-being of children and young 
people who are looked after for. We want to see our looked after young 
people experience stable and successful lives. 

The strategy for stability sets out our commitment and plan to improve 
the stability of accommodation, and care and support for looked after 
young people.  

This project focuses upon the strategy for success and will make 
certain that looked after young people enjoy the same opportunities to 
succeed as their peers do.

Despite some recent improvements at a national level, the average 
attainment of children looked after (CLA) is significantly lower than that 
of their peers. Data  included in the evaluation section illustrates this.

We will work together to identify and overcome barriers that exist and to 
support looked after children - and the adults and professionals 
supporting them - to have high aspirations for their achievements and 
attainments and a pathway to work.

 Work with schools to make certain children looked after have 
additional  support for their learning and wellbeing

 Work together in the local authority to make certain  we have a 
single system to track  the outcomes and provision and take action 
to make these better where necessary

 Set up  a Pathway to Work for young people who are looked after  
or care leavers

Expected Benefits Benefits include:
 Young people have greater control over their education is improved 

leading to improved self –esteem, investment and confidence



 Foster carer  knowledge and skills in supporting good educational 
outcomes is improved 

 More looked after young people experience success
 More care leavers are  experiencing  success in education, training 

or employment
 Improved well-being  for looked after young people and care leavers

Evaluation – why the 
project has been 
developed

This project has been selected given the pressing need to improve 
educational attainment and outcomes for looked after young people 
and care leavers.

% of pupils 
who achieved 
the core 
subject 
indicator at 
the end of 
key stage 2 

% of pupils 
who achieved 
the core 
subject 
indicator at 
the end of 
key stage 3

% of pupils who 
achieved the level 2 + 
threshold (a volume of 
qualifications 
equivalent to 5 GCSE’s 
A*-C including 
Mathematics and 
English. 

All CLA in 
Wales 
(based on 
the Wales 
Children in 
need census 
20176) 

66% 57% 23%

Merthyr 
Tydfil CLA

71% 62% 7.7%

All Merthyr 
Tydfil pupils

89.2% 87% 53.9%

Start Date 31.3.17

Finish Date 31.3.18

Highlight Report 
Author

 Annabel Lloyd 

1. Project Information

The Strategy for Success sets out the ambition we have to ensure each looked after 
young person and care leaver has been supported to have every opportunity to achieve 
their potential.  It has been co-produced with partners and care experienced young 
people.  The full strategy sets out a range of activity that will deliver this ambition.  The 
priorities and actions outlined below apply equally to looked after young people who are 
educated in county and out of county.



1. Priority One

Ensure that all looked after young people have a school placement. In order to achieve 
this we will do the following:

Action Update
 Make sure that  staff in the  education 

service for looked after young people 
make prompt application for school 
places  on behalf of looked after young 
people

At present all statutory school aged 
Merthyr Tydfil looked after pupils are 
placed on a school roll.   There are 4 
planned moves underway. The CLA 
Education Coordinator ensures that she 
escalates any concerns regarding delays, 
however there is a need to develop a 
formal escalation protocol and this will be 
discussed in the meeting that Sarah and I 
have scheduled next Wednesday.  

 Develop an escalation protocol  the 
objective of which is to prevent delay 

This is work in progress

 Track those  applications escalating 
delay promptly to ensure that all looked 
after young people have a school 
placement

 Achieved and continuing

 Monitor this at our monthly tracking 
meetings 

Operational tracking is in place and is 
more than monthly as per needs of 
individual young person. Termly tracking 
with Chief Officer for Education and Head 
of Children’s Services is scheduled.  This 
includes key operational colleagues from 
children’s and education services.

2. Priority Two

Work with schools to make certain children looked after have additional support for 
their learning and wellbeing including:

Action Update
Making sure that Schools track and 
report attainment and progress  looked 
after young people so that they can 
identify barriers to learning and 
intervene appropriately

At meeting with Chief Officer in January 2018 
– we will have an update about a consistent 
approach for this.

Provide schools with guidance ( CLA 
friendly schools handbook)

All Merthyr Tydfil schools have received a 
copy of this resource.  Work is underway to 
develop a draft kite mark award for schools 
which will set clear required criteria (linked to 
the resource) to enable schools to receive 
CLA Friendly bronze, silver and gold awards.
  



Making sure that the looked after 
children education staff challenge the 
quality of  individual Personal Education 
Plans ( PEP) leading to improve 
understanding of need, outcome and 
intervention that is required to close the 
gap

Challenge and support to schools continues to 
be offered.  Targets to be scrutinized further.  
Work is underway which will revise and 
integrate planning tools. If agreed, should also 
support better and more comprehensive 
completion by schools. 

Make sure schools use appropriate 
educational interventions to ensure 
targets are met though PDG  for CLA

The pupil development grant for children 
looked after audit for 2015-2017 currently 
taking place – managed by independent 
agency.  There is a robust application and 
evaluation procedure in place for PDG LAC.  
Conference planned for January 2017 with a 
number of inspirational guest speakers, 
workshops on regional and local good 
practice approaches and external providers to 
support schools with appropriate and effective 
PDG LAC applications for 18/19. 

Work with the Challenge Adviser to 
ensure challenge is used effectively to 
improve educational outcomes for 
looked after young people to schools in 
their support to looked after young 
people. The Challenge Adviser will be 
asked to write a bank of questions to 
support effective challenge at Reviews 
of care and support plans – 

This work will be brought forward  to the CO 
meeting in January as there is a need to  
strengthen this area and develop the question 
bank

Make sure  that the Independent 
Reviewing Service  (IROs) challenges 
that quality of the PEP, the support that 
is provided to young people  and 
escalate any unresolved barriers using 
the IRO Protocol

This is in line with IRO role – and it has been 
confirmed by Safeguarding Manager that this 
is achieved and continuing.  Critical Questions 
awaited as above. 

3. Priority Three 

Work together in the local authority to make certain we have an integrated single 
system to track the outcomes and provision and take action to make these better 
where necessary

Action Update
 Establishing  a tracking process with 

Chief Officer for education that 
facilitates early identification of the 
need for educational intervention

Achieved 

 Develop a format for Part 6 Care and 
Support Plans  that is outcome 
focused,  and has an effective 
interface with  a revised Individual 

See above – partially achieved 



Development Plan which integrates 
the PEP, commencing with one page 
profiles  young people

 Ensure Children Looked After 
Education Service has clear roles 
and responsibilities and  resources 
to  deliver their function alongside 
school responsibilities

Partially achieved. Job descriptions have 
been revised in line with Council Policy. Job 
evaluation process is now underway.

4. Priority Four 

Set up a Pathway to Work for young people who are looked after or care leavers 
 This is a project that is now monitored by Governances Scrutiny under Working 

Life 1. We  are proposing omitting it here, to avoid duplication

5. Priority Five

Empower Merthyr Tydfil foster carers to actively involve themselves in looked after 
young people’s educational progress at school and at home

Action Update
 Fostering well-being training for 

carers is aimed at strengthening the 
links between schools and foster 
carers and will be delivered to 
Merthyr Tydfil  foster carers

This is underway and  feedback is positive – 
forthcoming evaluation by Cardiff University

 Fostering Team to be clear with 
foster carers about roles and 
responsibilities in relation to 
supporting education and 
communication with school

Achieved and continuing .

 Looked After Education Service will 
be a source of advice for foster 
carers who require  information, 
advice or assistance about what can 
be done out of school to support 
successful educational outcomes 

Achieved and continuing   with a plan to 
increase the advice and support .

 Contracts with independently 
sourced foster care provides sets our 
Merthyr Tydfil expectations and 
resources for support 

This is work in progress.



2. Project Evaluation

3. Progress since last highlight report

Successful delivery appears probable but issues exist requiring management attention. These 
risks and issues are included below.  Achieving the change we expect will take a time and the 
concerted commitment of all stakeholders. 

4. Project Risks

Risk 
Number

Risk Description Risk 
Assessment

Impact on 
Delivery

Decision Responsible 
Person for 

Action

Date

1. Looked after 
young people who  
do not have an  
education 
provision or who 
are not attending

Outcomes 
for these 
young 
people are 
poor and  
only a small 
number of 
this cohort 
could skew 
results 

Is cohort will 
be priority for  
solution 
focused 
discussion 
and decision 
in tracking 
meetings

 SW and AL Each 
Tracking 
Meeting 

2. Lack of 
stakeholder 
engagement 

Poor 
engagement  
will minimize 
our potential 
to 
consistently 
achieve 
good results 

At next  
tracking 
meeting we 
will decide  
what should 
be done next 
to raise 
awareness 
with 
stakeholder 

 SW and AL Next 
tracking 
meeting

Status Delivery Confidence Definition
Green Successful delivery appears likely with no major outstanding issues to 

threaten delivery

Yellow Successful delivery appears probable but issues exists requiring 
management attention

Amber Successful delivery is in doubt with major risks or issues in a number 
of key areas

Red Successful delivery appears to be unachievable

Judgement  Yellow 



Risk 
Number

Risk Description Risk 
Assessment

Impact on 
Delivery

Decision Responsible 
Person for 

Action

Date

about the 
need to 
priorities work 
linked to this 
project

5. Project Issues 

 Around half of the looked after population are educated outside the authority and 
additional resources and effort is required to ensure other authorities provide the 
same support and focus that would be afforded to young people in Merthyr Tydfil 
provisions. 



Project Title IMPROVING PUPILS’ WELLBEING

Project Manager Sarah Bowen

Report Period From 01 09 2017 Report Period To 16 10 2017

Accountable for Delivery Chief Education Officer

Services Learning 

Wellbeing objective Children and young people are equipped with the skills they 
need to be successful learners and confident individuals

Component Children and young people have good social and emotional 
skills

Project Description The purpose is "to build capacity within schools to develop 
high levels of pupils wellbeing".  

The local authority has two key areas of work:

 Support schools to evaluate the impact of their strategies 
and actions to meet the needs of pupils with emotional, 
social and behavioural needs

 Support schools to evaluate the impact of their strategies 
and actions to improve rates of attendance

Rationale for the project When schools have a strong focus on, and leadership of, 
meeting the needs of pupils with emotional, social and 
behavioural needs and tackling low-level absence, this has a 
positive impact. National research, including Adverse Childhood 
Experiences, identifies that there are pupils with low level 
mental health issues including anxiety.
This is replicated across the borough as evidenced through 
PASS data and the use of low level interventions in schools e.g. 
ELSA, SEAL.  Coping skills will help prevent the escalation of 
these issues.
Rates of attendance in primary and secondary schools varies 
and remains low overall despite support, advice and guidance. 
Different actions are needed to hold schools to account where 
necessary.

Expected Benefits  Improved pupil attendance 
 Reductions in incidents of bullying 
 Reductions in exclusions
 Improved emotional wellbeing

Start Date July 2017

Finish Date July 2018

Highlight Report Author Sarah Bowen



1. Project Information

a. Support schools to evaluate the impact of their strategies and actions to improve 
pupil wellbeing

The focus is on resilience so that pupils can adapt and cope when things do not go as 
planned
or expected.

The local authority will:
 Use information from headteachers and other stakeholders to identify barriers and 

next steps to meeting SEBD needs
 Develop a “toolbox” of resources to support low level mental health needs. The 

reason for providing this “Toolkit” of resources is to provide a compendium of 
resources to support pupils that show early signs of any mental health condition and 
to build resilience. This consists of resources, including self-help, to support anxiety, 
depression, emotional literacy as well as physical and nutritional wellbeing.   Training 
is being developed for the use of this resource along with a DVD produced by the 
Youth Forum. 

 Develop a more robust data tool for holding schools to account and share with 
schools

Schools will:
 Use a whole school approach to develop a strong culture of resilience
 Carry out the Wellbeing Survey of pupils each year

b. Support schools to evaluate the impact of their strategies and actions to improve 
rates of attendance

The local authority will:
 Share the use of Fixed Penalty Notices (FPNs) and authorised absences data with 

schools
 Hold schools and GB to account for failing to improve rates of attendance with school 

to school support
 Raise the prosecution threshold to 90% and update the guidance
 Issue informal warning notice

All schools will:
 Put in place a pupil led Attendance Committee; 25% of all schools have attendance 

committees.
 Sign up to a borough wide agreement about FPNs
 Routinely mark absences as unauthorised unless satisfied with reasons

2. Project Performance

Project details on key activities, identified targeted groups, timelines and success criteria 
are identified in the delivery plan.  Project performance will be assessed against data 
collected at school and borough level on:



 Outcomes of the Wellbeing Survey of pupils as a baseline and then each year
 Rates of absence by groups of pupils and by types of absence
 Issue and impact of FPNs
 Rates of exclusion by groups of pupils and by types of exclusion
 Rates of incidents of bullying
 Number of pupil led Attendance Committee

3. Project Evaluation 

4. Progress since last highlight report

Successful delivery appears probable because progress is being made in respect of the 
identified actions. 

 Mind has been commissioned to deliver the training on low level mental health in 
February 2018

 The Behaviour Self-evaluation Report has been shared with schools. This self-
evaluation checklist is an important tool to help identify issues within school and to 
target and prioritise action to improve behaviour. Good practice will be shared upon 
completion. 

 The Wellbeing Survey is being trialed with one school this term and will then be 
piloted with all schools in the Spring Term. 

 Schools are being urged to routinely unauthorise absences when dissatisfied with the 
reason for absence in order for more timely intervention to be action. 

 The use and impact of FPNs, A and B warning letters is routinely analysed to ensure 
that there is timely engagement with the prosecution process. 

 Schools are being encouraged to support each other and share good practice on a 
cluster basis in order to further improve attendance and behaviour. 

 The benefits of pupil engagement in attendance matters i.e. pupil led Attendance 
Committees, is being promoted.  25% of schools have pupil led attendance 
committee’s 

The monitoring of the impact of these actions will be evaluated termly. 

Status Delivery Confidence Definition
Green Successful delivery appears likely with no major outstanding issues to 

threaten delivery

Yellow Successful delivery appears probable but issues exists requiring 
management attention

Amber Successful delivery is in doubt with major risks or issues in a number 
of key areas

Red Successful delivery appears to be unachievable

Judgement Yellow 



5. Targets for the next period

 50% of schools to have Attendance Committees
 Attendance Targets- 95.5% 

6. Project Risks

Identify the risks from the latest Risk Register.

Assessment 
of

Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 

required

Responsible 
person for 

action

Date for 
decision 
or action

1. Schools do not 
see the value in 
pupils 
participating in 
the wellbeing 
survey

3 3 9 Reduction in 
participation and 
useful data

Advise schools 
on how to 
incorporate the 
task within the 
curriculum

Sarah Bowen Dec 2017

2 Schools do on 
use FPNs in a 
timely manner

3 3 9 Attendance does 
not improve

Review with 
individual 
schools

Sarah Bowen December 
2017

I Impact 1-5
L Likelihood 1-5
S Score

7. Project Issues

Identify the issues from the latest Issue Log.

Assessment 
of Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision or 
action 

required

Responsible 
person for 

action

Date for 
decision 
or action

1. Schools do not 
engage with 
the wellbeing 
survey 

3 3 9 Unable to establish a 
consistent baseline 
for wellbeing 

To confirm 
how 
wellbeing is 
being 
monitored in 
schools

Sarah Bowen Jan 2018

2 Schools do not 
engage with 
the FPN 
process

3 3 9 Attendance does not 
improve 

Address with 
CAs & Chair 
of governors 

Sarah Bowen Jan 2018 



Project Title Active Merthyr Plan

Project Manager John Sellwood

Report Period From 01.09.2017 Report Period To 16.10.2017

Accountable for Delivery Mark Thomas

Services

Wellbeing objective Children and young people are equipped with the skills they need 
to be successful learners and confident individuals  

Component/s Children and young people are physically active

Project Description The purpose of the Active Merthyr plan is to encourage different 
groups of people to engage in physical activity on a regular basis.  
To achieve this, the plan focuses on providing the right type of 
physical activities, in the right places and at the right times.  

The Merthyr Active plan has several projects that contribute to a 
number of wellbeing objectives; this update focuses on the 
wellbeing objective Children and young people are equipped 
with the skills they need to be successful learners and 
confident individuals.

The project focuses on three areas

 Working with schools to target female participation in order to 
close the gender gap in physical activity

 Working with teachers in early years education to develop a 
delivery resource in order to improve the quality of the physical 
activity lessons they delivery to pupils

 Work with pupils in schools and the college to increase their 
confidence and motivation to take part in physical activity..

Expected Benefits  Improved wellbeing
 Improved participation in sport and physical activity by young 

females
 Upskilled teachers to deliver engaging extracurricular sport and 

physical activity sessions.
 Improved fundamental movement skills, confidence and 

motivation in children and young people 

Rationale for the project Physically active young people more readily adopt other healthy 
behaviours and demonstrate higher academic performance at 
school.  Across schools in Merthyr Tydfil physical activity 
participation varies between and within schools (School Sports 
Survey).  



Levels of physical activity are generally lower among women than 
men.  Within women those living in the most deprived areas are 
less likely to be active. (Welsh Health Survey). 

In Merthyr Tydfil women are the least active in Wales (Active Adults 
Survey 2014).  Whilst there have been big increases in girls 
participation in physical activity in Merthyr Tydfil (4th in Wales 
School Sport Survey 2015) it is still lower than boys. 

25% of secondary school children in the County Borough stated 
they were not very confident or not confident at all to trying new 
activities without worrying, and 12% of primary school children in 
the County Borough stated they were not very confident or not 
confident at all to trying new activities without worrying.

Start Date 1st April 2017

Finish Date 31st March 2018

Highlight Report Author John Sellwood

1. Project Information

In order to increase physical activity the Local Authority will:
 Target female participation in schools by offering physical activity opportunities 

designed to encourage female involvement.
 Develop pathways for girls so they can take part in physical activity outside of school
 Improve physical literacy skills of children and young people so that they develop the 

fundamental movement skills that allows them to confidently take part in physical 
activity and sports

 Work with teachers in early years education to develop the necessary skills to be able 
to effectively deliver high quality physical activity sessions with pupils

This will be delivered by the following projects:

a. MGirls

MGirls is an early intervention initiative that targets young females (8 – 16 years) who do 
not take part in sport and physical activity.  The activity sessions have been co-designed 
by the sports development team and the young girls. The aim is to provide girls with a 
variety of opportunities to be physically active by first offering sessions within school to 
build their confidence in comfortable surroundings, before offering them community-
based sessions.



Key Actions
 Sessions will be delivered in Afon Taf, Bishop Headley, Cyfarthfa and Penydre High 

schools starting September 2017, at lunchtime or after school.
 Taster sessions to be held at Bedlinog, Trelewis and Edwardsville Primary Schools in 

July 2017 
 Community sessions to be held at Treharris Boys & Girls Club from July 2017, the 

Fitness locker from October 2017 and Cefn Coed Community Centre from November 
2017.

 A confidence and self-esteem program to be held in the south of the County Borough 
starting January 2018.

b. Physical Literacy

To be physically literate means that a person has a catalogue of technical skills along 
with the confidence and motivation to take part in lots of different sports and physical 
activities at every stage in their life.

There are 4 individual elements that lead to a person becoming physically literate 
Physical Skills + Confidence + Motivation + Lots of opportunities = Physical Literacy

Key Actions
 Books to life project with Trelewis Primary starting April 2017
 Dance tots workshops schools staff starting September 2017
 Multi skills resource and workshop aimed at KS2 teachers to deliver after school club 

January 2018.
 Tennis tots workshop starting March 2018
 Pre-school physical literacy delivered in the North of the County Borough starting 

October 2017.
 Measure the impact of the project.

c. Leadership in sport

The leadership programme is split into two age groups Young Leaders (Primary School) 
and Young Ambassadors (High School and College)

Young Leaders
Young Leaders is a programme to increase confidence and leadership skills within 
children in school year 6.  Following a mentoring programme they will provide a new 
range of games for the other children in the school to play on the school yard during 
lunch and break times as opposed to the traditional games played such as Football 
and Rugby. 

Key Actions
 Provide the young leaders program in 10 primary schools
 Mentor the each young leaders once a month
 Measure the subjective wellbeing of those taking part at the beginning and March
 Measure impact of the project.



Young Ambassadors
The young ambassador’s leadership programme continues from the young leaders 
within the high schools and Merthyr College. The programme aims to empower and 
inspire young people to become leaders through sport, to help encourage their 
inactive peers to become hooked on sport.  The expectation of every Young 
Ambassador is to:
 Be the young person's voice for PE and School Sport in their school and 

community
 Promote the positive values of sport
 Be a role model and champion for PE and school sport
 Increase participation opportunities and healthy lifestyles to help get every child 

hooked on sport for life

Key Actions
 Provide the young leaders program in all four high schools and Merthyr College.
 Attend the National Young Ambassador Conference in Cardiff at the end of 

October with 4 representatives
 Measure the subjective wellbeing of those taking part at the beginning and March
 Measure impact of the project.

2. Project Performance

Data will be collected at school and borough level on

 Participation
 Awards
 Enjoyment

3. Project Evaluation

Status Delivery Confidence Definition
Green Successful delivery appears likely with no major outstanding issues to 

threaten delivery

Yellow Successful delivery appears probable but issues exists requiring 
management attention

Amber Successful delivery is in doubt with major risks or issues in a number 
of key areas

Red Successful delivery appears to be unachievable

4. Progress since last highlight report

Judgement Yellow



The project is delivered in three strands, and the evaluation of progress is based on the 
combined progress of all three strands.  The overall judgement for the project is Yellow.

a. MGirls

The judgement for the MGirls is green and successful delivery appears likely with no 
major outstanding issues to threaten delivery because: 

 The sessions have started at Afon Taf, Bishop Headley, Cyfarthfa and Penydre High 
schools as planned.

 The taster sessions have been held at Bedlinog, Trelewis and Edwardsville Primary 
Schools in as planned. 

 Community sessions at Treharris Boys & Girls Club from July 2017, the Fitness 
locker from October 2017 and Cefn Coed Community Centre from November 2017 
are all running as planned.

b. Physical Literacy

The judgement for the Physical Literacy is green and successful delivery appears likely 
with no major outstanding issues to threaten delivery because. 

 The “books to life” project with Trelewis Primary has been delivered as planned.
 Dance tots workshops for schools staff has been delivered as planned.
 Pre-school physical literacy delivered in the North of the County Borough starting in 

October as planned.

c. Leadership in sport

The judgement for the Leadership in sport is yellow and successful delivery appears 
probable but issues exists requiring management attention because: 

 The young leaders program is provided the in 13 primary schools, above the target of 
10 primary schools.

 Each young leader has been mentored once a month as planned.
 The subjective wellbeing measure has taking part at the beginning of the programme 

as planned.
 The Merthyr College Young Ambassador program is running as planned, but there 

has been little or no engagement from the high schools. 
 The Active Merthyr Tydfil team attend the National Young Ambassador Conference in 

Cardiff, but the Young Ambassador chosen to attend dropped out the night before. 

5. Targets for the next period

a. MGirls
 A confidence and self-esteem program to be held in the south of the County Borough 

starting January 2018.
 Measure impact of the project.



b. Physical Literacy
 Multi skills resource and workshop aimed at KS2 teachers to deliver after school club.
 Measure impact of the project.

c. Leadership in sport

Young Leaders
 Measure the subjective wellbeing of those taking part in March 2018
 Measure impact of the project

Young Ambassador
 Measure the subjective wellbeing of those taking part at the beginning and 

March.
 Measure impact of the project.

6. Project Risks

Assessment 
of

Risk

Risk
No.

Risk
Description

I L S

Impact on 
Delivery/Benefits

Decision 
or action 
required

Responsible 
person for 
action

Date for 
decision 
or action

1.

7. Project Issues

Assessment 
of Issue

Issue
No.

Issue
Description

I L S

Impact on 
Delivery/Benefits

Decision 
or action 
required

Responsible 
person for 

action

Date for 
decision 
or action

1.


